FY '20 Annual Report

The Mission
The Division of Small Business works to make Delaware
the best state in the US to start or grow a small business.
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We provide support to businesses of
fewer than 100 employees to help
them maximize their potential.

To help small businesses succeed, the Division offers
customized services and support, ranging from assistance
navigating governmental regulations to connecting them
to an extensive network of resource partners.
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We focus on traditionally under-served
populations to create a more diverse
and vibrant business community.

The Division emphasizes supporting minority-owned,
woman-owned and veteran-owned businesses, as well
businesses owned by individuals with disabilities. It also
assists businesses in under-served geographic areas.
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We champion the state’s tourism
industry by promoting Delaware’s
endless discoveries to visitors.

The Division, through the Delaware Tourism Office,
markets the state as a top vacation destination, which
benefits the many small businesses that are part of the
state’s $3.5 billion tourism industry.
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We collaborate with state and local
governments to create a better
environment for economic growth.

The Division works with all levels of government to
streamline the regulatory process to make it easier to
open new businesses and expand existing ones.
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1

We are responsible
taxpayer dollars.

stewards

of

The Division, by vetting businesses seeking grants or
loans from a variety of programs, ensures taxpayer
dollars are invested wisely and in a way that maximizes
the positive impact on economic development.
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Fiscal Year 2020

A Tale of Two Years
For the Division of Small Business and Delaware Tourism Office, Fiscal Year
2020 was actually a tale of two years. The first half of FY ’20 saw the agencies
build on the programming started the year before, such as EDGE grants. The
second half, like so much else, was consumed with responding to the COVID19 pandemic.
When coronavirus struck in March, the DSB and DTO immediately pivoted to
support their core constituency – the small business owners and entrepreneurs
of Delaware.
In the early moments of the pandemic, the Division helped ensure Delaware
small businesses were eligible for federal economic disaster loans.
Just a few days later, the Division launched HELP (Hospitality Emergency Loan
Program) to provide low-interest loans to hundreds of businesses in the most
seriously affected industries, including hospitality and personal care.
Nearly $2.6 million was distributed to almost 300
businesses under the program through the end of FY '20.
Since the beginning of the crisis, Governor Carney has
often said a healthy economy requires a healthy
community. So, DSB also helped businesses understand
the containment measures that were put in place to slow
the spread of COVID-19, and made sure they had a voice
when it came to planning for reopening.
As Delaware prepared to reopen its economy, DSB
launched the Customer Protection Standards to help
businesses let consumers know they are creating a safe
environment for them. Under the program, businesses
continue to commit to customer and employee safety by
following COVID-19 protocols.
It is a testament to the creativity and ingenuity of Division
staff that both HELP and the Customer Protection
Standards have been duplicated by other states and
municipalities.
At the same time, the Delaware Tourism Office mobilized
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to better assist hotels, restaurants, attractions
and tourism organizations that were hard hit
by the pandemic.

The Division had received and was reviiwing
applications for a third round of grants in
Spring 2020 when it had to change gears.

DTO, which was coming off a record year for
Delaware tourism, provided information vital
to the groups it serves.

Meanwhile, DTO launched the first Women of
Hospitality conference with the Delaware
Restaurant Association, grew sales in the first
half of FY ’20 compared with the first six
months of FY ’19 and led another successful
Slam Dunk to the Beach, which brought $2.2
million to southern Delaware’s economy.

It also worked with the Governor’s office to
launch the Summer Safely program and
developed a Go-To Guide with tips for
Delaware residents and out-of-state visitors
on how to explore Delaware safely. DTO staff
also provided customized travel itineraries
through the Discovery Advisors program.
Early on, when many stores were closed and
restaurants could not offer indoor dining,
DTO stood up an online database showing
retailers and hundreds of restaurants open
for delivery, take-out and curbside pickup.
What DSB and DTO did in the last four
months of FY ‘20 was a far cry from what
they did during the first eight months when
the focus was all about expansion.
Winners of the first two rounds of EDGE
(Encouraging Development, Growth and
Expansion) Grants, a competitive program to
provide small business owners the funds
needed to position their businesses for future
growth, were announced in September 2019
and January 2020. Twenty companies, in a
variety of industries, from clean energy to
medical devices, eateries to apparel, received
almost $1.5 million combined.

It was not easy, but was essential, for DSB
and DTO to put aside so many worthwhile
and fruitful efforts from the first part of the
year. The entire Division stepped up in a way
far beyond what the administration could
have envisioned as necessary when
restructuring
the
State's
economic
development systems three years ago.
As FY '20 rolls into FY '21, the challenges
created by the pandemic continue. I thank
the entire team for its commitment to
protecting both the economy of the state and
the health of its residents. Together we can
ensure Delaware's best days are ahead of us.
Jeffrey W. Bullock
Secretary of State
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Delaware FY '20 Small
Business Landscape

Delaware Small Businesses
24,873
New Castle
15,664
Kent
3,618

222,552 jobs
(55% of workforce)

$10.35 billion in wages
(45% of all wages)

Sussex
5,519
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98% of businesses

Working with Businesses
The Division of Small Business’s
primary mission is to support the
state’s
small
business
community.
The
Division’s
regional business managers (one
for each county and Wilmington)
are the front line of that effort.
During FY ’20 they helped more
small businesses than ever
before, many times acting as the
the place for businesses to turn
when they faced significant

hardships due to COVID-19.
In the first half of the year their
efforts centered on assisting
business owners and those
looking to start a business with
resolving regulatory issues with
government agencies, assisting
in finding possible sources of
capital and referring them to
resource partners that can assist
with business formation and

expansion.
Even
more
specifically, they worked with
business owners applying for
three rounds of EDGE business
expansion
grants,
including
helping the finalists prepare their
presentations before a panel of
judges.
When the pandemic hit, the
regional
business
managers
stepped up to help thousands of
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small
business
owners
navigate the challenges of
running a business amid the
COVID-19 pandemic. They
worked
one-on-one
with
restaurants, personal care
businesses and hospitality
businesses in applying for the
state’s HELP loan program.
They helped business owners
maximize their opportunities
within the states’ COVID-19
restrictions and explained to
business owners the myriad
of additional available loan
and grant programs.
During COVID-19 more than
ever before, efforts that
directly engaged with small
businesses became the focus
of all of the DSB staff.
The Business Finance Unit
launched
the
Hospitality
Emergency Loan Program in
March (more on page 13).
The Delaware Tourism Office
turned from marketing to
rapid
response,
which
included multiple efforts to
stabilize businesses in the
hard-hit hospitality industry
(more on page 19). The
Communications
team
developed new programs,
like the COVID-19 Customer
Protection Standards (more
on page 22). And the Division
staff leading Delaware on
Main and the Office of
Supplier Diversity homed in
on the best ways to support
their constituencies (more on
page
18
and
36,
respectively).
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EDGE
Grants
EDGE Grants are designed to grow the
state’s economy through financial support for
promising early-stage Delaware companies to
increase production capacity, hire more
workers and level the playing field with
larger, more established competitors.
EDGE (Encouraging Development, Growth
and Expansion) is a competitive program
open to businesses that are at least 51
percent based in Delaware, have been in
business for less than five years and employ
no more than the equivalent of 10 full-time
employees. Science-based businesses (STEM
Class) are eligible for as much as $100,000.
All other businesses (Entrepreneur Class) can
receive up to $50,000. Funds are awarded as
a 3-to-1 match on qualified expenses.

“It is incredible to see
what the innovative
entrepreneurs in this
state are accomplishing.”
- Gov. John Carney
Gov. John Carney and DSB launched the
grants in FY ’19. There were two complete
EDGE rounds held in FY ’20 with winners
announced in September and January.
The Division had completed the application
period for the third round of EDGE Grants
and was preparing to move into the finalist
phase when the pandemic struck in March.
The EDGE Grant program was then put on
hold until a later date. A breakdown of
applicants is below.
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Round 1
(Summer 2019)
The following businesses
won grants in Round 1.
Entrepreneur Class
BBD MidAtlantic
This woman-owned business
operates a successful blow
out-bar in called Blo Blow
Dry Bar. It will use the grant
to move to a larger space
which will enable it to
expand its staff and serve
more customers.
entreDonovan Wholesale
This
women-owned
company
uses
3D
technology
and
digital
pattern making to produce
custom women’s apparel for
the workplace. It will use
the grant to pursue its
national growth strategy.
Grey Fox Capital
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This veteran-owned firm
manages a fund which
raises money to invest in
real estate projects in
Opportunity Zones in

Delaware. It will use the
grant for market analysis,
marketing and legal fees.
Impact Graphix & Signs
This woman-owned business
installs commercial signs
and awnings in southern
Delaware and on the
Eastern Shore of Maryland.
It will use the grant to
purchase a second bucket
truck to meet demand for
the company’s services.
Tomeka’s
Homestyle
Eatery
This minority- and woman-

owned business plans to
open a home-style, soul
food restaurant in Dover.
The owner already sells her
food at the city’s farmers
market.
STEM Class
Avkin
This woman-owned business
develops medical simulation
equipment
to
train
healthcare professionals. It
will use the grant to
accelerate efforts to market
its products to hospital
systems across the U.S.

EZY Venture
This woman-owned business processes industrial
hemp and extracts CBD oil. It will use its grant to
purchase the equipment it needs to extract and
process the oil at scale, helping it to meet the
growing demand for this product.
Napigen
The company is developing a hybrid, non-GMO
wheat variety which may help ease the world’s
grain shortage. It will use the grant to achieve two
milestones critical for launching seed production.
Neurothera
The company uses light (photobiomodulation) to
treat diseases and injuries affecting the brain. It will
use the grant to complete a preliminary study to
investigate the technology as a possible treatment
for Parkinson’s disease.
W7 Energy
This spin-out company from the University of
Delaware is using a new class of hydroxide

exchange membranes to power zero-emission fuel
cell electric vehicles. It will use the grant on rent for
a larger laboratory space and to market to potential
new customers.
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Round 2
(Fall 2019)
The following businesses
won grants in Round 2.
Entrepreneur Class
Best Music Coach
This company offers online
music lessons for voice a
variety
of
instruments,
including guitar and piano.
It will use its grant to
upgrade its online platform
and add online learning
materials.
Dolce Bakery and Coffee
Shop
This bakery-café will use the
grant
to
upgrade
its
equipment and market its
new services and a second
Milford location.
Fur Baby Tracker
This
woman-owned
company will use its grant to
roll out the mobile app it
developed that lets pet
parents track the progress
of their cat or dog’s
treatment during a stay at a
veterinary hospital.
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Volunteer Brewing Co.

renovate additional homes.

This family-owned craft
brewing company located in
downtown Middletown will
use its grant to purchase
new
brewing
and
fermentation equipment to
expand production.

STEM Class

WilmInvest
This company purchases
and renovates single-family
homes in Wilmington which
it leases to nonprofits and
governmental entities to
house families in need of
housing and supportive
services. It will use the
grant to purchase and

2M LLC
This company makes an
fast-charging battery, which
can provide a less than 10minute charge for E-mobility
applications, enabling an
electric vehicle to go 200
miles on a 10-minute
charge. 2M will use the
grant to scale up production
to meet customer demand.
4th
Phase
Technologies

Water

This company is focused on

for a host of industries including bioprocessing and
defense. The company will use its grant on
additional lab equipment and for marketing.
Lignolix
This company is developing sustainable products
from biomass, such as that which is produced in
beer manufacturing. It will use the grant to scale up
its chemical process, increase production capacity
and attract larger commercial customers.
MCET Technologies
This company developed a way of integrating
sensors into textiles that can be used to monitor a
patient during physical rehabilitation. It will use the
grant to scale up manufacturing to increase
production and expand applications.
Veramorph Materials
commercializing binder-free carbon nanotube sheets
made using its proprietary processes. The sheets
are superior filtration/separation membranes
and electromagnetic interference shielding material

This company developed a hydrogel-based system
that allows the body to absorb pharmaceuticals
more efficiently. It will use its grant for critical
equipment for R&D services for pharmaceutical
companies and to conduct toxicology studies.
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Hospitality
Emergency
Loan Program
(HELP)
The Division of Small Business introduced
the Hospitality Emergency Loan Program
(HELP) on March 18 to provide financial
relief to Delaware restaurants, bars, hotels
and other hospitality businesses, all
industries hit hard by COVID-19.
The program provides 10-year, interestfree loans of up to $10,000 per month to
small businesses for rent, utilities and other
unavoidable expenses other than personnel
costs.
The program is funded through the State
Small Business Credit Initiative (SSBCI) as
a supplement to federal programs,
including the Payroll Protection Program.
On March 26, eligibility was expanded to
personal
care
businesses,
including
barbershops, hair salons and nail salons.
The annual revenue cap also increased
from $1.5 million to $2.5 million.
In April, the annual revenue cap was raised
to $15 million for businesses in the
restaurant industry, in an effort to help
them through what had become an
increasingly difficult time.
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Through the end of FY ’20, the program
had dispersed $3.2 million to 335
businesses across the state. A list of loan
recipients and amounts follows.

"We deployed as quickly
as possible. HELP went
from idea to operational
in a 48-hour period."
- Damian DeStefano,
Division Director

Delaware Stadium Corporation
This $945,800 of funding supports the
Delaware Frawley Stadium on the Wilmington
Riverfront. The funds mainly helps with minor
capital improvements.
EPSCoR-RII
(2nd of 5 yrs)
This funding of $800,000 helps provides
infrastructure
supporting
research
and
educational
programs
for
the
state's
water/energy challenges.
Fraunhofer Vaccine Development
(3rd of 5 yrs)
This $1.5 million in funding goes to the
Fraunhofer Vaccine Development project. New
capabilities will enable the Center for Molecular
Biotechnology (CMB) to develop a stronger
and broader infrastructure that will create
high-tech and high-impact jobs, spin-off
businesses, new partnerships and alliances and
enable CMB to leverage its unique technologies
in the biotech marketplace.
INBRE
This $100,000 supports the State’s academic
and
medical
institutions.
Through
collaborations among the public, private and
academic sectors of the State, the grant
boosts biomedical research, encompassing
both basic and translational research.
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The Division of Small Business runs Delaware on
Main, which serves as the statewide coordinator
for the National Main Street Center’s efforts to
revitalize and preserve the nation’s downtowns
and commercial corridors.
In calendar year 2019, seven cities or towns
were accredited members or affiliates.
Accredited members (Main Street programs in
Dover,
Milford,
Rehoboth
Beach
and
Wilmington) accomplished the following:
Created 180 new full-time jobs (net)
Created 56 new businesses (net)
Completed 25 rehabilitation projects
Contributed 8,524 volunteer hours
Attracted $1.3+ million in private investment
The state’s Main Street organizations actively
engaged in helping their small businesses

respond to the COVID-19 pandemic:
Hand delivered safety kits to the small
businesses to help them safely reopen
following Governor’s Executive Orders.
Worked with local governments to make
temporary changes that encouraged safe
shopping and dining, allowing businesses to
protect their staff and customers while
mitigating lost revenue
Participated in online training sessions
provided through Delaware on Main and
National Main Street Center to learn best
practices from across the US regarding safe
ways to help businesses survive.
Created local fundraising opportunities to
provide micro-grants to the businesses
within their commercial corridors.
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The Delaware Tourism Office began FY ‘20 in
high gear.
With record-breaking sales efforts and the
“Endless Discoveries” brand raising traveler's
awareness of Delaware, DTO was on track for
another big year for the tourism industry, which
contributes $3.5 billion to the state’s GDP and
$545.1 million in state and local taxes.
During the first half of FY ‘20, the office’s threeperson sales team exceeded sales revenue
compared with the first half of FY ’19.
Staff attended and met with clients at six trade
shows and consumer-related events, including
the North Carolina Motorcoach Association trade
show and the Ontario Motorcoach Association
Convention, as well as the 2019 TEAMS national
sports tourism conference.
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DTO partnered with the Delaware Restaurant
Association to host the first ever Women of
Hospitality Conference in Wilmington, developing
the online media outreach, website and
advertising for the event, which featured
national and regional speakers and provided
educational opportunities for woman-owned
businesses in the state.
The Delaware Sports Commission, which is
coordinated through the Delaware Tourism
Office, held the 2019 Slam Dunk to the Beach
(Dec. 27-29). Cape Henlopen High School
welcomed some of the nation’s top high school
basketball teams and thousands of fans. The
showcase generated an estimated $2.2 million
economic impact for the area.
In March 2020, COVID-19 began impacting the
entire tourism industry.
From dining to hotels, sporting venues to
historical attractions, every part of tourism has
been hit during the pandemic. Within 24 hours
of the first hospitality-related changes to the
state of emergency, the state tourism team
moved from sales and marketing to rapid

response.
Staff
communicated
often
with the businesses and
non-profit organizations
while ensuring visitors to
knew
the
current
COVID-19 landscape.
The team made it a
point to speak with
every
tourism-related
entity
to
obtain
information about the
impact of COVID-19.
This allowed DTO to
provide updates to State
leadership
and
the
governor’s SWAT teams
on what was happening
on the frontline.
Soon
thereafter
VisitDelaware.com, one
of the state’s most
visited websites, was
transitioned to a central
hub on how to Shop
Local.
New
pages
provided
pertinent
updates on open retail
locations and eateries
offering curbside pickup
or delivery. And DTO
promoted
how
the
public could support
local attractions, like
historical sites and arts
venues.
The tourism office also
provided a free online
educational portal with
advice from outside
experts.
Through this portal, the
industry can receive
real-time updates on
marketing its businesses

during
COVID-19,
including
step-by-step
instructions on updating
their Google listing with
COVID-19 information.
As Delaware reopened
to travelers, the state
tourism office started
the Discovery Advisors
program.
People
planning to visit could
complete
an
online
interest form to receive
travel ideas based on
what was open and
COVID-compliant. DTO
invested in a co-op
marketing program with
the
county
tourism
offices by making a bulk
advertising
purchase
and allowing the county
tourism offices to get
increased reach for
their specific marketing
campaigns. The office
also collaborated with
the governor’s office on
the Summer Safely and
Go-to
Guide
travel
campaign, which was
adopted by the tourism
industry.
At the same time, the
office’s
“Rediscover”
campaign
targeted
visitors and residents. It
encouraged travelers to
rediscover their favorite
destinations
and
residents to explore
their own state. The
campaign ran for one
month
during
the
summer and received
over
14
million
impressions, which
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resulted in close to $1 million in hotel revenue.
Moreover, the industry was provided with a
toolkit on how they could use the “Rediscover”
theme for their own marketing.
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the guide to an online platform with print
distribution happening internally rather than
through an outside vendor.

The office also created two additional online
video campaigns – “Local Discoveries” and
“Explore Safely.” Through an application called
Cinebody, businesses were able to send DTO
relevant content in a COVID-compliant
manner. And businesses had the opportunity
to get valuable information about marketing
trends, COVID-19 guidance and financial relief
through multiple hosted webinars.

The Delaware Tourism Office has continued its
mission of outreach to out-to-state travelers
while also communicating more heavily with
Delaware residents and the industry’s small
businesses and nonprofit organizations.
COVID-19 has brought the tourism industry
together in a shared mission to recover from
this unprecedented time. Never before have
the sectors within tourism worked so
passionately alongside each other.

In the midst of the pandemic, the new
Delaware Discovery Guide, an enhanced state
travel guide, was released. It is a year-long
project to develop the state’s top printed
marketing piece. And since COVID-19impacted
print distribution, DTO quickly moved

Looking toward FY ‘21, the goal is to continue
the partnership and momentum that allow
visitors to safely return to Delaware, increasing
the positive impact of Delaware’s fourth largest
private employment sector and creating a
great quality of life for all Delawareans.

COMMUNICATIONS
UNIT

This year the Communications
team was tasked with making
sure
Delawareans
were
accurately informed on two of
the
most
consequential
developments ever in the State’s
relationship
with
small
businesses – EDGE Grants
during the first half of the year
and the response to the COVID19 pandemic in the second half.
Staff handled advertising and
marketing for the Division’s
EDGE program, which provides
funds so that companies can
expand. Those efforts led to a
four-fold increase in interest,
measured by visitation to the
EDGE Grants webpage, from the
first round to the third. In
addition to promoting the
program, the unit planned and
managed judging at Delaware
Tech in Dover along with the
press
conferences
and
ceremonies at which the winners
were announced.
Communications worked with
the
New
Castle
County
Chamber,
the
Emerging
Enterprise Center, the Kent
Economic Partnership, Delaware
on Main and the Central
Delaware
Chamber
of
Commerce on Make Me a Match
events in New Castle and Kent
counties which connected small
businesses
with
larger
companies
looking
to
do
business with smaller firms.
These were a continuation of
events held in FY ’19. They were
well attended and resulted in
business
opportunities
for
participants.
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The team also, with help
from the University of
Delaware Institute of Public
Administration,
surveyed
Delaware small business
owners on their businesses
and feelings about the small
business landscape.

The unit stood up a large,
Coronavirus-focused section
of
delbiz.com
with
information
for
small
business owners and the
public. The pages became
an essential resource on a
variety of COVID-19 topics.

Communications grew the
numbers of followers for its
social media pages and enewsletter. This significantly
helped expand the reach of
the Division’s message to
more small business owners
and other stakeholders.

Visitation to the Division’s
website from March through
the end of June jumped by
450% year-over-year.

Communications issued nine
press releases during FY ’20
on topics including HELP,
tourism
growth,
EDGE
Grants and more.
Lastly in the first half of the
year,
Communications
added multiple sections to
delbiz.com, including pages
for the Delaware Economic
Development
Authority,
Delaware on Main (available
at delbizonmain.com) and
the Office of Supplier
Diversity.
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During the back portion of
FY ’20, the Communications
team played a key role in
helping the Division of Small
Business pivot its attention
to supporting businesses
affected by COVID-19.

At the same time, small
business owners and the
public
also
received
Coronavirus information –
HELP, the State’s EIDL
application, essential v. nonessential business questions,
reopening efforts and much
more – from DSB through
154 social media posts and
28 mass emails, in addition
to multiple press releases.
Social media posts included
a Takeout Tuesday contest,
which was designed to
encourage Delawareans to
patronize restaurants when
they could not offer indoor
dining.
Communications
also
developed the COVID-19
Customer
Protection
Standards in advance of
Delaware’s
phased
reopening, which started in
June.
Working with the
Division of Public Health, a

10-point
checklist
was
created that businesses
could fill out to self-report
they were being compliant
with the State’s guidelines
for being open. In return
they received a window
sticker to put on their front
doors
showing
their
participation.
Hundreds of businesses
chose to sign up initially.
That number has kept
growing in the following
months.
Participating
businesses are included in a
database and map available
at delbiz.com/protect. Since
its launch, the protection
standards
program
has
since been emulated by
other states and localities.
Finally, the Communications
team’s direct interaction
with businesses and the
public increased dramatically
during the pandemic as the

unit responded to thousands
upon thousands of emails
from small business owners
and also the public on
essential vs. non-essential
businesses
and
the
guidelines for business reopenings.
Efforts to keep businesses
informed and aware of
support
through
the
challenges presented by
COVID-19 are continuing
into FY ’21. Only through
effective
communication
with those businesses can
DSB provide the best
services and opportunities
for them to survive and
thrive.
Business
Program

Marketing

There were no non-state
cash contributions to the
Business Marketing Program
during FY '20. Total

expenditures
and
encumbrances for FY ‘20
were $300,000.
The Communications unit
provides public relations and
marketing
support
for
Division of Small Business
services and programs that
promote small business
growth
and
economic
opportunity in Delaware and
supports
the
Delaware
Tourism Office’s efforts to
encourage
visitation
to
Delaware.
Through messaging that
employs a mix of online,
broadcast
and
print
advertising, social media,
earned media, marketing
materials, sponsorships and
in-person contact, the team
presents
a
favorable
impression of the state to
small
business
owners,
government
officials,
residents and more.
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Credit
University of Delaware

Council on
Development
Finance &
Delaware
Strategic
Fund
The Council on Development Finance (CDF) is
a panel of nine members, appointed by the
Governor, Senate President Pro Tempore and
Speaker of the House, to advise the director of
the Delaware Division of Small Business (DSB),
who serves as chair of the Delaware Economic
Development Authority.
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The
Council
hears,
evaluates,
and
recommends approval or disapproval of
projects brought to it by the Division, the
Delaware Prosperity Partnership and other
economic development entities. These projects
range from companies wanting to establish
new facilities in the state, to existing
businesses looking to expand, new companies
wishing to grow and the revision of contracts
already held with the state. After reviewing the
project, the Council makes a recommendation
to the Director.

Delaware Strategic Fund
The Delaware Strategic Fund (DSF) provides
customized financial assistance to businesses
considering locating or expanding in the state
of Delaware. Financial assistance may be
provided in the form of grants or low-interest
loans to support the attraction and expansion
of businesses.
Through the Strategic Fund, DSB supports
initiatives such as the Brownfield Assistance
Program, Delaware Technical Innovation
Program, Delaware Capital Access Program
and the Delaware Rural Irrigation Program.
The Strategic Fund also provides funds not
affiliated with these specific programs.
The Council on Development Finance in FY ‘20
approved funding of nine projects through the

Delaware Strategic Fund.
Since the beginning of FY
‘20, every one million
Strategic Fund dollars spent
on grants is matched by
more than $16 million in
private
funding.
The
projects are contributing
more than $1.4 billion to
Delaware’s GDP.
Descriptions of FY ‘20
projects are on the following
page. Information on DSF
funding dispersed through
the FY ‘20 Budget Bill
(HB225 & HB226) and Bond
Bill (SB180) is available on
page 31 of this report.
During FY ‘20, no requests
for loans and one request
for a loan modification
(Nanticoke Hospital) were
presented to CDF.

Strategic Fund
Grants
Amazon Services LLC
The internet retail giant was
approved for a Delaware
Strategic Fund grant in the
amount of $4.5 million to
establish a fulfillment center
at the site of the former
Boxwood Road GM plant in
Newport. The facility has the
potential to create as many
as 1,000 full-time jobs.
Barclays Bank Delaware
The company was approved
for a Delaware Strategic
Fund grant in the amount of

$2,495,470
to
expand
operations at its existing
facility in Wilmington.
Carvertise
The
mobile
advertising
company was approved for
a Delaware Strategic Fund
grant in the amount of
$290,000
to
expand
operations in Wilmington.
The company plans to add
50 employees in the next
three years.
Farmers Mutual Ins. Co.
of Salem County
The insurance company was
approved for a Delaware
Strategic Fund grant in the
amount of $399,252 to
relocate its headquarters to
Wilmington.
Mid South Audio LLC
The
concert
production
company was approved for
a Delaware Strategic Fund
grant in the amount of
$103,800 to open a 20,000
square-foot
facility,
including a recording studio,
in Sussex County.
North Point Delaware
City Industrial LLC
The development firm was
approved for a Delaware
Strategic Fund grant in the
amount of $3.9 million to
build a logistics center in
New Castle that will employ
at least 500 people.
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Prelude Therapeutics
The pharmaceuticals company was approved
for a Delaware Strategic Fund grant in the
amount of $834,090 to expand operations in
Delaware including purchasing lab equipment
and hiring for 49 scientist positions.
The Challenge Program
The nonprofit was approved for a Delaware
Strategic Fund grant in the amount of $81,930
to expand operations in Wilmington. The
Challenge Program prepares at-risk youth for
careers in construction. It will use the money
to build a 15,000 square-foot manufacturing
facility and employ seven FTEs.
Former PPG Plant Project
Duratech LLC, 1886 Dover LLC and Shoreline
Vinyl Systems, Inc. were approved for three
Delaware Strategic Fund grants in the
combined amount of $268,823 to locate
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manufacturing operations at the former PPG
paint plant in Dover. The project will bring
approximately 130 jobs to Kent County.
Table Notes
* Barclays Bank Delaware is eligible for up to
$1,000,000 in training grant funding that may
be used to match expenditures for various
training initiatives ranging from entry level to
front-line supervisory training for year ending
December 31, 2020.
** NP Delaware City Industrial's project must
maintain at least 500 jobs in order to be in
compliance with Budget Epilogue language.
The company estimates the project will create
at least 800 jobs.
*** This project involved three separate legal
entities each receiving separate awards. All
funds were capital expenditure-based not
performance grants. Therefore, the table
above lists jobs created as 0.

Credit
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Tax-Exempt
Bond Financing

by
the
Council
on
Development Finance (table
below).

New
or
expanding
businesses,
governmental
units
and
certain
organizations exempt from
federal income taxation can
be eligible for statewide
financial assistance in the
form of tax-exempt bonds.
This financing, which does
not utilize state funds nor
impact the full faith and
credit of the State of
Delaware, may be costeffective
for
projects
involving the issuance of
more than $750,000. CDF
reviews all applications for
their impact on Delaware’s
economy.

First State
Academy

During FY '20, there were
seven issuances approved

The school was approved
for a bond to be issued by

Montessori

the Delaware Economic
Development Authority in an
amount not to exceed $25
million. The proceeds of the
bond will refinance a bond
DEDA issued in 2010.

The school was approved
for a bond not to exceed
$15 million to be issued by
the Delaware Economic
Development Authority to
finance or refinance all or a
portion of the costs of
acquisition of, and capital
improvements
to,
the
school’s 60,000 square foot
lower school building and
43,000 square foot upper
school building.

Newark Charter School

St. Andrew’s School of
Delaware Inc.

Delmarva Power & Light

The school was approved
for a bond to be issued by
the Delaware Economic
Development Authority in an
amount not to exceed $40
million. The proceeds of the
bond
will
finance
construction of a new junior
high school and commons
and refurbishing existing
athletic facilities and fields.

The company was approved
for a bond to be issued by
the Delaware Economic
Development Authority in an
amount not to exceed $78.4
million. The proceeds of the
bond will refinance a bond
issued by DEDA in 2010.
Goldey-Beacom College
The school was approved
for a bond to be issued by
the Delaware Economic
Development Authority in an
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amount not to exceed $20
million. The proceeds of the
bond will be used to finance
construction of a new
residence
hall
and
renovations to Joseph West
Jones Center.
NRG Energy Inc.
The company was approved
for a bond to be issued by
the Delaware Economic
Development Authority in an
amount not to exceed $20
million. The bond proceeds
will be used to refinance
bonds issued in 2010.
Duratech LLC and 1886
Dover LLC
These
entities
were
approved for a bond to be
issued by the Delaware
Economic
Development
Authority in an amount not
to exceed $10 million. The
proceeds of the bond will be
used for the acquisition,
construction
and/or
renovation of the former
PPG facility in Dover.
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Delaware Rural
Irrigation
Program

State Small
Business
Credit Initiative

The
Delaware
Rural
Irrigation Program (DRIP) is
a revolving loan fund
administered jointly through
the Dept. of Agriculture and
Division of Small Business.
The program provides nointerest loans to allow
farmers to irrigate more
cropland. The public-private
investments
help
these
farmers survive droughts.

The federally-funded State
Small
Business
Credit
Initiative (SSBCI) enables
the
Division
of
Small
Business to create a loan
participation program. This
program is a partnership
between the Division and
the participating lending
institutions
designed
to
increase
the
access
businesses have to capital at
lower interest rates.

Two DRIP projects were
approved during FY '20 for
Robert Emerson (45 acres,
$8,203.23)
and
Robert
Emerson II (47 acres,
$8,525.89).

There were four SSBCI loans
approved during FY '20
(below). The Division of
Small Business funded HELP
(page 13) and EDGE (page
6) through SSBCI.

Delaware
Capital Access
Program

below). And every dollar
spent
through
DCAP
generated $7.38 in private
funding.

Brownfield
Assistance
Program

The Delaware Capital Access
Program (DCAP) gives banks
a flexible, transparent tool
to expand small business
lending. By using a small
amount of public resources
to generate a large amount
of private bank financing,
the program provides more
access to capital, which in
turn stimulates economic
growth.

The Brownfield Assistance
Program provides matching
grants to developers and
owners to encourage
redevelopment of
environmentally distressed
sites.

During FY '20 there were 15
projects approved (see chart

No Brownfield projects were
approved during FY '20.
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FY '20 Budget Strategic
Fund Allocations
The Capital and Operating Budgets allocate
money to the Delaware Strategic Fund directed
to specific purposes and/or projects aimed at
enhancing the state's economic development
efforts. The Division of Small Business
administers payments for and, as dictated by
statute, receives reports on these projects.
Operating Budget
Business Incubators
This $150,000 of funding supports established
not-for-profit business incubators. In FY '20
funds were distributed to the Emerging
Enterprise Center and Middletown Chamber
Business Incubator.
Kent Economic Partnership
This $100,000 in funding supports a publicprivate partnership model for economic
development in Kent County. The KEP’s
mission is to create a business climate within
the county that encourages innovation and
promotes business expansion.
Small Business Development Center
This funding of $400,000 supports the Small
Business Development Center, an entity jointly
funded by DSB and the SBA. The SBDC assists
companies with a number of items, including
business plans, marketing, grant writing,
technology and ownership transitions.
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Capital Budget
Bioscience Center for Adv. Technology
This $1 million in funding goes to addressing
the technology gap and promoting economic
development. CAT fosters academic industry
research partnerships to support local
bioscience businesses and help Delaware
recruit, retain and create science-based jobs.
Composites Research
This $100,000 of funding provides a match of
up to $100,000 to the University of Delaware
Center for Composite Materials for federal
research grants that support development and
application of composite manufacturing
technology for the benefit of Delaware
companies.
DE Clinical & Transitional Research
(2nd of 5 years)
This $1 million enables partner institutions to
put in place critical infrastructure to train the
next generation of professionals. The training
focuses on clinical and translational health
research, developing new methods to translate
discoveries in community health settings and
improving healthcare across the State.
Delaware Prosperity Partnership
This $2 million goes to a public/private
partnership leveraging private resources to
improve business recruitment, retention and
expansion; develop a talented workforce;
connect with the global economy; and build a
stronger entrepreneurial environment.

Delaware Stadium Corporation
This $945,800 of funding supports Daniel S.
Frawley Stadium on the Wilmington Riverfront.
The funds mainly help with minor capital
improvements.
EPSCoR-RII
(2nd of 5 yrs)
This funding of $800,000 helps provides
infrastructure
supporting
research
and
educational
programs
for
the
state's
water/energy challenges.
Fraunhofer Vaccine Development
(3rd of 5 yrs)
This $1.5 million in funding goes to the
Fraunhofer Vaccine Development project. New
capabilities will enable the Center for Molecular
Biotechnology (CMB) to develop a stronger
and broader infrastructure that will create
high-tech and high-impact jobs, spin-off
businesses, new partnerships and alliances and
enable CMB to leverage its unique technologies
in the biotech marketplace.
INBRE
This $100,000 supports the State’s academic
and
medical
institutions.
Through
collaborations among the public, private and
academic sectors of the State, the grant
boosts biomedical research, encompassing
both basic and translational research.

NIIMBL
(3rd of 5 yrs)
This funding of $2.5 million supports the
transformation
of
biopharmaceutical
manufacturing in the State.
The institute
focuses on bringing safe drugs to market
faster and creating quality jobs.
Purpose Built Communities
This
$1
million
supports
revitalizing
Wilmington’s Riverside community using the
Purpose Built Communities model. This
includes new high-quality and mixed-income
housing, a high school addition and a
community center expansion.
RAPID
This funding of $1.75 million provides the state
match for a grant to establish a new
Manufacturing USA Institute at the University
of Delaware (UD). UD is a partner in a network
of collaborating universities. The institute is
focused on developing technologies to boost
energy efficiency and domestic productivity.
The goal is to work with businesses by
merging commercial/research capabilities.
Riverfront Development Corporation
This $4.38 million helps continue development
of the Wilmington Riverfront, from operating
funds to a wildlife education center.
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Delaware
Technical
Innovation
Program
The Delaware Technical Innovation
Program (DTIP) offers transitional
grants for research initiatives. Using
the Delaware Strategic Fund, the
program focuses on applicants for
highly competitive federal grant
programs known as Small Business
Innovation Research (SBIR) and Small
Business Technology Transfer (STTR).
Eligible companies conduct high-risk,
early-stage research with a high
potential for business growth.
SBIR/STTR
research
has three
phases. During Phases I and II,
entrepreneurs work to prove their
ideas have technical and economic
merit, seeking funding from the
federal government and other public
and private sources to help them
develop their innovation. In Phase III,
commercialization,
less
federal
funding is available. Entrepreneurs
must transition to selling their product
on the open market to generate
revenue and must rely more heavily
on private investors for capital needs.
A dozen federal agencies provide
SBIR/STTR funding for enterprises in
Phase I (up to $256,580) and Phase
II (up to $1,710,531). However,
despite earning a Phase I federal
award, the costs associated with
completing a Phase II concept may be
beyond some entrepreneurs’ means.
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DTIP grants serve as gap financing
for entities that have received Phase I

Credit
Delaware Prosperity Partnership

grants and have applied for a Phase II. DSB can award a
matching grant of up to $50,000 per application (limit five
awards per company within a 10-year rolling period).
Three companies received $50,000 DTIP grants in FY ‘20:
STF Technologies LLC develops advanced materials that
break free from the conventional engineering limitations
around dynamic motion and response.
Microbial Identification Inc. (MIDI) is a veteran-owned
biotechnology company that develops rapid microbial
identification solutions for microbiology laboratories.
ACE Running LLC is developing gate analysis technology
to create rehabilitation programs for the military.
Of the 34 DTIP awards made to Delaware entities from FY
’11 to FY ‘20, 47% successfully were awarded federal
Phase II funding. And 16% of Delaware entities that
received federal Phase II funding utilized DTIP assistance.
Without that transitional funding, the research and
development necessary for these companies to achieve
Phase II status would have been compromised.

Blue Collar
Training Program
The Division of Small Business provides
Workforce Development Grants to Delaware
businesses for customized training initiatives.
Observations are conducted to ensure the
required training takes place. Completed training
contracts are closed. Follow-up is conducted six
months after the contract closes to determine if
the business met its training goals.
New FY '20 Contracts
Overall
Contracts awarded - 9 ($536,472.80)
Participants receiving training - 372
County breakdown
New Castle County - 6
Kent County - 0
Sussex County - 3
First-time applicants
Contracts awarded - 3 ($160,163.80)
Participants receiving training - 232
Small businesses (less than 100 employees)
Contracts awarded - 5 ($201,287)
Participants receiving training - 123
Other Info
On-site trainings observations - 5

3 companies reported 100% retention of
employees trained 6 months after
training was completed
Completed FY '19 Contracts
Completed contracts - 5
$139,000)
Participants trained - 69
First-time applicants - 0
Small businesses - 5
County breakdown:
New Castle County - 4
Kent County - 0
Sussex County - 1

(more

than

Analysis of participants
Demographic information on the next page is
from voluntary surveys. Some participants chose
not to complete the survey. Some do not
complete the entire questionnaire.
State Employee Training Program
The Department of Human Resources receives
$100,000 annually from the Blue Collar Training
Fund for the State Employee Training Program.
DSB serves on the committee that evaluates
proposals from state agencies for customized
training within their respective departments. A
total of 351 state employees completed training.
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Program Participant Profile

Additional Program Reports
Coastal Zone Conversion
Permit Act

Delaware Angel Investor
Tax Credit

Economic activity enabled in FY '20 by the
Coastal Zone Conversion Permit Act: None

The Angel Investor Tax Credit had one new
certified investor and one new certified business
in FY '20.

The CZC Permit Act allows for the responsible
redevelopment of 14 legacy industrial sites in
the coastal zone with the intention of creating
new jobs and providing environmental clean-up
of those legacy sites along the Delaware coast.
In FY '20 DNREC published the necessary
regulations for the issuance of conversion
permits under the Act, which can be viewed at:
www.dnrec.alpha.delaware.gov.
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The Division of Small Business administers the
Angel Investor Tax Credit, which Gov. Carney
signed into law in May 2018.
The statute created a 25 percent refundable tax
credit for investors who put in at least $10,000
(for individuals) or $30,000 (for funds) in
Delaware-based companies in high-tech fields,
including aerospace, biotech and fintech.

Office of Supplier
Diversity
The mission of the Office of Supplier Diversity is
to expand economic opportunities for businesses
owned by minorities, women, veterans and
individuals with disabilities along with businesses
of a unique size by supporting their efforts to
compete for contracts with state agencies. This
is done through advocacy efforts, connecting
business owners with resources and OSD
certification. The certification provides more
visibility for businesses, particularly with underthreshold spend opportunities.
In September 2019 the Office of Supplier
Diversity moved from the Office of Management
& Budget to the Division of Small Business.
During this transition, it was discovered that 77
percent of the businesses listed as “active” in
the OSD certified database were in fact not. Out
of 2,151 “active” businesses, certifications for
1,684 had expired (as far back as 2011), leaving
only 467 certified businesses. All affected
businesses received outreach to notify them
they needed to reapply for certification to
remain in the OSD database. By the end of FY
‘20, there were 791 certified vendors. The
directory of certified businesses can be

found on the OSD website, delbiz.com/osd.
Although OSD is now part of DSB, OSD and
OMB’s Government Support Services (GSS)
continue to work together to educate the vendor
community on how to do business with the
state. The GSS Contracting Unit offers training
events known as “Vendor Day – How to Do
Business with the State of Delaware”. The
session, held throughout the state, provides
valuable education to vendors about the state’s
procurement
process,
procedures
and
expectations.
Moreover,
with
“Contracts
to
Watch”
Government
Support
Services,
educated
businesses in deciding which contracts to
monitor and when. And the Contracting Unit
hosts frequent informal meetings to facilitate the
gathering and sharing of information related to
statewide contracts that are approaching a
critical decision point: extend or create and
advertise a new solicitation. Business owners
and leaders can share information on either the
efficiencies of the existing contract or trends in
related market sectors.
Not all entities are required by Delaware Code to
use State contracts, including schools, fire
departments and municipalities.
Therefore,
vendors are eligible to market directly to these
groups. The Contracting Unit maintains a list of
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those other procurement officials with contact
information at MyMarketplace.
During FY ’21 OSD will be working to develop an
online application portal to make the certification
process more efficient, which will save
applicants time and allow them to obtain realtime updates on their application status. OSD
will also continue working with the Office of the
Governor on an executive order to rescind the
current order creating the office. Changes and
updates proposed include changing the size and
expanding the role of the Governor’s Supplier
Diversity Council.
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Supplier Diversity & Small
Business Community Spend
Snapshot
Of the $11.3 billion the State of Delaware spent
in FY ‘20, 4% was spent with the Diverse
Business and Small Business community. A
quarter of that went to OSD certified businesses.
The chart below breaks down that spending,
which totaled $471 million, and compares it to
spending in FY ’19.

FY '20 Scorecards

agency’s total discretionary spend.

The FY ‘20 annual total spend was $471 million
with the Supplier Diversity community (OSD +
SBF) - a combined increase of 1.8% over FY ‘19.

Similar calculations are reported for small
business spending within each agency on the
second scorecard.

Using data from First State Financials (FSF), JP
Morgan, DSHA contracting reports, State Agency
& GSS Tier 2 reports and DelDOT Subcontractor
reports, the score cards capture annual spending
by State agencies and school districts/charter
schools with diverse and small businesses.

Agencies Diverse Spend
Scorecard

In addition to looking at direct spend with OSD
Certified firms and with W9 self-identified
diverse firms, the scorecards explore spend with
OSD Certified firms and W9 self-identified firms
including a combined calculation of spend with
OSD Certified and W9 Self-identified firms.
The scorecards report discretionary spend and
provide a calculation of the percent of diverse
(OSD + W9) spend as compared to the same

Of the $226.9 million the State spent with the
diverse business community in FY ’20:
42 percent was direct with certified OSD
businesses
14 percent was indirect with Tier II
44 percent was with W9 self-identified
diverse firms
Six agencies accounted for 76 percent of the
annual spend with the diverse community –
Education, Health & Social Services, Corrections,
DelDOT, Finance and Executive.
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Agencies Small Business
Spend Scorecard
Of the $244 million the State direct spent
with the small business community in FY ’20:
7 percent was with certified SBF vendors
93 percent was with W9 self-identified
small firms
Five agencies accounted for three-quarters
of the annual spend with the small business
community – Education, Health & Social
Services, Finance, DelDOT and Corrections.

Note: Prior to FY19, OSD compared spend with small (and diverse businesses) by each Agency to the total spend of those agencies. Total spend
included both non-discretionary spend and discretionary spend. The Total Spend comparison has been replaced, to remove the account codes where
buyers and procurement officers do not have a choice; removing the non-discretionary account codes and related spend.
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DOE & School Districts
Spend Scorecard
School districts spent $28 million with the
certified Supplier Diversity community in FY
'20. This represents an 12 percent increase
in spend when compared to FY2019.
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DOE & Charter Schools
Spend Scorecard
Charter Schools spent $3 million with the certified Supplier
Diversity community in FY ’20. This represents a 28 percent
increase in spend when compared to FY ‘19.
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Subcontracting
& Tier II Report
Subcontracting work is not
performed directly with the
State. Rather, it is when an
awarded
vendor
has
subcontractors and suppliers
working for them in their
overall performance for the
State. The Awarded vendor
is responsible for all work.
The State requires awarded
vendors to provide a Tier II
report showing the diversity
information
for
any
subcontractor or supplier
that is a certified vendor in

the performance of State
work.
Tier II is indirect spend,
meaning that the spend is
not direct from the State to
the Tier II vendor. Instead,
it is paid to an awarded
contractor and then that
contractor pays the diverse
vendor in their supply chain.
The awarded contractor
reports on these activities to
the State.
Overall, the State spent $31
million with Tier II vendors,
an increase of 7 percent
from FY ’19 to FY ’20.

A Note on
Spend Types
It is important to be aware
that agencies frequently
have both one-time and
regular-need
spending.
Some large spend increases
are often attributable to
one-time spend rather than
regular-need spend.
One-time spend usually
involves
Capital
Budget
activities
for
physical
property owned by the State
or agency, such as the
construction of a school,
housing,
or
other
government building. It may
also include costs to cover a
survey or an analysis of
current services.
Regular-need spend is the
on-going needs of the State
and agencies in usual
operations. It is primarily
managed in the GSS central
contracts (such as office
supplies; school supplies;
laboratory supplies; public
and life safety supplies and
services; maintenance and
for
buildings
plumbing
supplies and tools; food and
beverage; fuel; technology
hardware, software, and
services; and much more).
However, it can also be
managed in specific agency
contracts.
GSS central contracts and
agency contracts are posted
in MyMarketplace.
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Contact Us
The Division of Small Business team is
knowledgeable, experienced and ready to
help. Contact us today!
Office Locations
Dover (including Delaware Tourism Office)
99 Kings Highway
Dover, DE 19901
(302) 739-4271
Wilmington
820 North French Street
10th Floor
Wilmington, DE 19801
(302) 577-8477
On the Web
Email
business@delaware.gov
Website
www.delbiz.com
Facebook
@delawaresmallbusiness
Twitter
@delbiz
#delbiz
Instagram
@delawaresmallbusiness
Division Leadership
Director - Damian DeStefano
Deputy Director - Jordan Schulties
Business Finance Director - Regina Mitchell
Tourism Director - Elizabeth Keller
Communications Director - Michael Chesney
Supplier Diversity Director - Shavonne White
Delaware on Main Coordinator - Patty Cannon

