EDGE Webinar Q & A

Q: Gemini Cornish: I see a lot of questions revolving around the match. So, since I covered that, I want to touch on that, so give some clarity on that. 

A: So, let's say if I want to open up a state-of-the-art laundromat, I purchased the building, and I want to use the edge, I want to receive EDGE funding to do outfit on the building, so I will be able to match, maybe I want to get the top of the line washer and dryer combo that does both. So the match can be equipment, and things like that, and things of that nature. We do not ask for the money, so just look at it as an investment back into your business.

Q: Anastasia Jackson-RBM: Okay, this next question says, any difference between Edge 2.0 from the last time and this round?

A: Joe Zilcosky: Yeah, I think the main difference is you just get
5 points instead of 10 points if you're both Opportunity Zone and a minority-owned business. Are there any other differences - there might be a few minor ones. I wouldn't just turn in the same application. We want to see that your company is advancing, and you're growing, so I would recommend not to if that's what you're thinking of doing, don't just turn in the same application.

Q: Joe Zilcosky: There's a question, what percentage get invited to pitch? Typically it's not a percentage. I believe it is 8 get invited in each category. *DSB note – 10 Entrepreneur and 8 STEM get to pitch. 

Q: Division of Small Business: Okay, we had two questions that were related to, is this for startups, or those not in business? So, I'm a brand new startup, just getting off the ground. Is it too early to be applying for the EDGE program?

A: Joe Zilcosky: This is for startups, any business less than 7 years. It is a little more difficult for as a pure startup to win, but, in the fall, we had Juniper Market. They haven't opened their doors yet, and, they were one of the winners, so yes, very much, startups are welcome, and if you don't win, you can actually then when you apply the next time, you can actually see your business growth, so it's actually probably helpful for you, too.

Q: Division of Small Business: Are EDGE grants compatible with handyman-type businesses? Hair salons? What types of businesses is the EDGE grant program, good for?

A: Joe Zilcosky: Yeah, we actually had a handyman business make the finals, in the fall. They didn't win, but they made the finals. It's more based on your project. What is your project gonna do? Like, is it gonna create a lot more employment for the state of Delaware? Is it gonna put you on equal footing with a national competitor so that you can grow faster in Delaware? We want to see something that's gonna give us some indirect return on our investment.

Q: Division of Small Business: We had 3 or 4 questions related to looking for information for other grants. So, Anastasia, what would you say?

A: Anastasia Jackson-RBM: If you are looking for other grant opportunities, if you join our weekly newsletter, we typically share information about different grant opportunities from resource partners. I know there are several that are coming through the pipeline now, as we are at the top of the year. So, strongly encourage you to sign up for our newsletter so we can distribute that information out to you, as well as reach out to one of your regional business managers, because one of us may know of a grant opportunity that fits your business needs.

Q: Division of Small Business: Great, thank you. Along those lines, are there women-owned business grants?

A: Anastasia Jackson-RBM: Yes, there are some women-owned business grants that are, actually, there's one coming up soon, so please reach out to me. My email address is in there, and I can get you connected with that partner who's providing that.

Q: Division of Small Business: So, this individual would like more information on the 5-year financial projections. What can you tell us about that?

A: Jory Moore: I could take that one. So, I know there are a couple questions regarding financials, and Gemini did an excellent job of going over. So, five-year projections is how your business is going to grow from year 1 to year 5. So, what you¦ you're not going to have solid numbers because you're not there yet. So, what you're basing so basing on where you're starting now, what your sales, services, how your business is going to make money, and then how are you going to cover your expenses over the next 5 years. So that's what you're kind of showing us, and if you're in from the STEM category, from the research side, so it's gonna take X amount of dollars to run this part of our research and development, and then once we get to product launch or manufacturing, it's going to take this amount of money, and this is, you know, what we plan on making from that. So that's your five-year projections. In those

As well, we would like to see job growth. So, are you adding employees, whether that be full-time, part-time employees as well, during those 5 years? When it comes to, income statements for versus balance sheets, income statements are also known as profit and loss statements, so I know somebody asked about those. We'd like your year-to-date one, if you have it, if you don't have anything current, because I know we're right in the middle of tax season, so we're all about to get started working on our taxes. But if you can get us from January of 2025 to December of 2025, that would be sufficient. As well, if you'd like to include that. But if you have something that takes you through maybe, like, February, that'll be okay, but I know we haven't completed or started the month yet, so 2025 would work for balance sheet and income statement.

Q: So, will there be assistance with reducing the number of pages, if I already have a really long business plan, especially since many of the questions areâ€¦ require detailed responses?

A: Joe Zilcosky: You get 20 pages to explain your project. After page 20, then the judges stop reading. Feel free, though, remember, the regional business managers, we're here to help you out, and let you know. We basically split the office in two, and half of us are the regional business managers are here, on the front end to help you personalize your application as much as possible. And then the finance team is on the back end, and they're and they're the judges for the first few rounds.

Q: Division of Small Business: Let's see Someone indicated, I would love to see examples of what others have written for proposals.

A: Anastasia Jackson-RBM: Yeah, we're not able to give you another applicant's proposal. But we are able to connect you with previous winners, and they will they're always so willing to provide feedback.
We had one today. As you could tell, we had technical issues with the volume, but when this webinar is live on our website, you'll be able to hear directly from Mr. William Donato, owner of Harvey Haven Lavender Farm. He gives you information about his experience and some tips. So, we definitely can link, connect you with a former recipient, but we are not able to provide you with their proposal.

Q: Division of Small Business: The next question is, there are a couple, couple of these, and they are related to, basically, what does majority located in Delaware mean. So, for instance, I'm looking to find out if I can qualify as a business LLC registered in Pennsylvania. I've been doing business in Delaware for 11 months now, with a physical location in Wilmington and Delaware independent contractors.

A: Joe Zilcosky: Yeah, I mean, without understanding more detail, I mean, the business has to be located in Delaware. We don't care where it's incorporated, we want to know where the employees are.

Q: Division of Small Business: And the next part of that is, when you say businesses need to be in Delaware, to confirm, employees and corporations need to be taxed and incorporated in Delaware, but have the ability to function in other states?

A: Joe Zilcosky: I guess, are they selling things to other states, like like an online business? If the employees are in Delaware, or 51% of the employees are in Delaware, it doesn't matter where the item gets shipped to once it's sold.

Q: Division of Small Business: Can past winners apply with a new or different business in a different sector?

A: Gemini Cornish: No. Past winners, if you won in the past, you cannot previous you cannot apply again for EDGE funding.

Q: Division of Small Business: Do you get an email confirmation of your application submission? Jory?

A: Jory Moore: You do not. The only email confirmation that you get is that you are about to sign, and that you have signed the document that is embedded in the application. That's why I stated earlier, it is very, very important that you hit the blue complete application button. If you want to know if your application was submitted, you can contact us. But as Anastasia stated earlier, please do not wait till March 6th at 3.55 p.m. to ask me if your application has been submitted. We do have we won't have enough hands on deck that day, to answer everybody's questions. So once you submit it, if you need to know, you can send an email. You don't have to call or anything. You can send an email to myself, which I can put my email in the chat, or one of the regional business managers, and we will double check to see if your application has been completely submitted. But yes, there is no email confirmation on the actual submission process.

Q: Division of Small Business: For the financial statements, do you want last year's reports, the most recent year to date, or both?

A: Jory Moore: If you have most recent, submit that, but year-to-date will, but if you have last year's, like 2025, it should carry you at least through December. It shouldn't stop at, like, June or August, because you had, like, a whole quarter that we would be missing. The more details, the better when it comes to financial statements, so I know that it's, like, one submission with a PDF, but if you want to submit a year's worth, then that's fine as well. The years from January to December would be sufficient for review.

Q: Division of Small Business: There were a couple of match questions, including, can you give us some examples of what a match might be?

A: Joe Zilcosky: I mean, I guess an easy example is if, if you're buying a machine. That costs, you know, $120, 30 of it would be from you, and 90 of it could be from the grant. If you have specific a specific question about a specific match, feel free to reach out to us, that's why we're here. It's hard to answer all of them individually, but that's just an example.

Q: Division of Small Business: Yes, exactly. Thanks, Joe. Also regarding match, so if I request $33,000, and I show my match that is one-third of that, which is $11,000, will Edge Grant fund the full requested $33,000 if I win?

A: Joe Zilcosky: Yeah, so, different with Edge 2.0, the judges may decide that they want to give you even more money, but, but if the judges decide that you win, and that's what they want to the amount they want to give you,then that's how that's how that's decided.

Q: Division of Small Business: Great. This question is, how will it count
against the application if we do not have a State of Delaware business license.

A: Gemini Cornish: as I mentioned before, if you do not have your business license, you will automatically be eliminated from the EDCH process, so please make sure you get your business license, onestop.delaware.gov, and we are also accepting temporary business licenses, as long as they are current. But that is mandatory for you to have your business license.

Q: Division of Small Business: And this is another, match question. So for tech and software, the match acts like a valuation for the software that is built.

A: Joe Zilcosky: Yeah, I'm trying to think. I would have to talk to you to better understand, and check. But if the owner is writing the software, I don't think that would count. Jory, am I right there?

Jory Moore: So, for matching funds, as far as what you can use them for, owners cannot receive funding. So, you cannot pay yourself with grant funds, and you can't use the funds. So, the best way to do that is do it based on things that you need, maybe like marketing, which you could hire somebody to do, but if you're going to do the marketing, then that needs to be a part of your funding, if that makes sense. So let's say you want to, do flyers, and you're gonna make them yourself. Make that part of your matching funds, and not the grant funds, because no funding can go to the to the owners or guarantors. So that's anybody who is a 20% owner or more in the business.

Q: Division of Small Business: Great, thank you. How many tax years have to be submitted with the application, JJ?

A: Jory Moore: None. Please do not submit tax returns. Tax returns can be anywhere from 15 pages to hundreds of pages, and we don't want them not to be reviewed, or your financials not reviewed because you submitted tax returns. So, again, the easiest way, balance sheet, income statement. If you're having a hard time gathering those things, speak to an accountant, and they can hopefully get that together. If you already have one, they should be able to pull that for you. If you do not have one, then one of the regional business managers can kind of help you with a template for that, or showing you examples of what you can put together for a balance sheet or an income statement. But please do not submit tax returns.

Joe Zilcosky: Also, with the financials, everybody has financials. Even if you're not selling anything yet, your business has to buy that business license, so you'll have that in your financials. So it might be thin, but you'll have financials. 

Jory Moore: That is where your 5-year projections come in. So, for our startups, our newer businesses that are under 2 years, highlighting your finance your 5-year projections and your proposals will definitely help.

Anastasia Jackson-RBM: And if people are having a lot of questions regarding financial projections and profit, Income statement balance sheets, I know we mentioned the Resource Partners Small Business Development Center, Launcher, and the Pete DuPont Freedom Foundation. They have specific programs that are able to help you in navigating and understand these numbers, so please take full advantage of connecting with them.

Q: Division of Small Business: Great, thank you. And Anastasia, while I have you, can you share the details for your in-person workshop next week again, please?

A: Anastasia Jackson-RBM: Yes, so the in-person workshop will take place from 2 to 4 o'clock at the Kent County Levy Court in Dover, in partnership with Kent Economic Partnership. We did share information about it in our weekly newsletter that went out yesterday. And there will be information going out on social media. If you need a copy of the flyer, please email me. My email address is in the chat box, and, or one of us business managers, and we'll make sure we get that over to you.

Q: Division of Small Business: Okay. Do you have award recipients that are professional services, like consulting, awardees who are not selling physical items or products?

A: Gemini Cornish: Absolutely. We've had plenty in our previous, EDGE that are consulting, mental health and things like that.

Q: Division of Small Business: Next question is, how can, or can we, use an SBA loan to match the EDGE grant?

A: Joe Zilcosky: I don't know why not, as long as it's part of the project that you're submitting for.

Q; Anastasia Jackson-RBM: The question is, can I contact one of you for assistance if I'm not going to apply for EDGE at this time? Absolutely. The answer is yes. We, if you are looking to apply for EDGE grant in the future, again, still engage in the process. I, as I mentioned, the competition information will be public. So you can come and attend, watch the pitches, hear the feedback from the judges, take some notes, and if you're looking to apply in the fall, we can work with you. This is actually the best time if you're looking to apply, you know, in the fall. You can start working on it now, so you're not trying to rush and get everything done within the next 30 days.

This application cycle opens up on Friday, next Friday. Super excited about that.

Q: Division of Small Business: Alright, next question. Can you win in both the STEM and Entrepreneur sections, even with one application?

A: Joe Zilcosky: No.

Jory Moore: No, you need to apply for either or. And that will be project-based, like Joe stated earlier. I would highly recommend that you talk to an RBM before applying, and that way they know, they tell you kind of which category you should apply in. But please, you can apply for multiple businesses that you own at the same time. However, You can't apply for both categories, if that makes sense.

Q: Division of Small Business: If we win, what is the commitment? Are there grant meetings, data submissions, etc?

A: Jory Moore: So if you make it all the way to the end, you will be provided the in-kind services, but there is a grant agreement that you have to sign. You are required to stay in the state of Delaware for 5 years, and there is reporting requirements as well. You have one year to use the money and then provide invoices, which we will use based on your budget, and you have to pass all compliance checks, that we have prior to receiving your funding.

We will be conducting, so for our winners, we will be conducting meetings to go over the grant agreement and any questions that you have, compliance issues, and then reporting as well, and what that looks like future forward. That way they're, you know, once you sign everything, you're completely aware of what your commitment is.


Jory Moore: I just wanted to say, I know we didn't cover the date for this, but the application goes live at 9 a.m. Eastern Standard Time.
I know we didn't mention the time for February 6th, so on February 6th at 9 AM, the application will go live. So you can, from that point up until the application closes at 4pm, you can apply.

Q: Division of Small Business: If a match is not an issue, what is the maximum that you are allowed to request?

A: Joe Zilcosky: I guess it depends the category. The entrepreneur category has a maximum of $400,000, and the STEM category has a maximum of $750,000. But as, as one of us said, I think Anastasia said earlier, you don't want to ask for the top amount unless you have aâ€¦ I mean, I can't think of a reason why you would, yeah. I mean, I guess you're allowed to, but I wouldn't.

Anastasia Jackson-RBM: Yeah, and remember, if you're asking for the full $400,000, your match would be $133,000 that you would need to match up.

Division of Small Business: And while for some that might not be an issue, for instance, this person said, if match is not an issue, what's the max - but please remember, we're trying to be, fair and equitable, and not pick one person as a winner-takes-all,sweeper in any category.

Joe Zilcosky: Yeah, and remember, like, this is a contest, so you're going up against, like, a hundred other companies, and we're choosing the most compelling ask. So, it's gotta be really compelling to win.

Q: Division of Small Business: Here's another question. What if I pay someone to write the grant for me? Can the funding be used for that payment? So I'd like someone to answer that, and I'd like someone to, also respond on the issue of havingâ€¦ of using someone to write a grant for you.

A: Gemini Cornish: So, that's totally up to you if you decide to have somebody direct your proposal for you. But you cannot if you already paid that person prior to signing that agreement, you cannot pay that person with EDGE funding. Everything that you match and that edge fund has to be after you receive that EDGE funding.

Division of Small Business: So, what if the person, planned to pay the grant writer after winning.Could it be used?

Joe Zilcosky: No, because they would already have written it. The work would already have been done.

Division of Small Business: Great point, Joe. And also remember that,If you have someone else write your grant application for you, make sure that you have read and know that application inside and out, because if it gets to the pitch level, your grant writer can't pitch for you. You have to pitch your own idea, and judges will be asking you questions, based on what's in your application, as well as what is in your pitch. So
it's important that you know that submitted application inside and out.

Anastasia Jackson-RBM: Yes, and if this is your first time hearing about EDGE Grant, and it's your first time ever applying for a grant. I strongly encourage you to download the template, the rubric, take a look at it, connect with one of our resource partners, and not apply this round, but come to the pitch competition, see what it all entails, and see if this is something, a route that you would like to take for your business. Meet with one of us business managers so we can learn about your business, learn about what your business needs are, and how the funding is going to help your business grow.

Because Edge stands for Encouraging Development, Growth, and expansion. So, if I have an ice cream shop, and I'm looking to expand it from Kent County into New Castle County. I'm gonna apply for the EDGE grant to help me with getting securing the the machines, the coolers, the freezers, everything that I need to be able to grow into Newcastle County. So, I know Ice Cream Shop is, like, a smaller scale business, but that's just something to keep in mind.

Anastasia Jackson-RBM: I know we're wrapping up now, we are at our last minute, so if there are questions that you had that weren't answered, please reach out to us. 

Anastasia Jackson-RBM: Thank you so much for your time today, and please get connected with us, join our weekly newsletter, as well as following us on social media.


