	Business Need

	5
	10
	15
	20
	25

	- Proposal shows little to no justification of why the grant will address a business need.

- No project budget is included with proposal.
	- Proposal makes some effort to describe how the grant will meet the needs of the business.

- Proposal fails to adequately explain how grant will directly improve the business in order to address stated need,
or fails to adequately explain the importance of the stated business need.

- Budget and business need are not clearly aligned and insufficient effort is made to explain the link, or items in budget are not clearly explained.
	- Proposal provides an adequate explanation of how the grant will address an important need of the business.

- Business needs are clearly stated but is overly broad and/or not specific to a direct business improvement plan.

- Budget and business need are not sufficiently aligned or explained.
	- Proposal provides a compelling explanation of how the grant would address an important need of the business and includes some data to support this claim. This may include an estimation of market size, market growth, company projected sales growth, and competitive analysis.

- Business needs are completely tied back to proposed project budget. All items in budget are explained and shown to be consistent with fulfillment of targeted business need
	- Proposal provides a compelling explanation of how the grant would address a unique business need or business opportunity that cannot be easily accomplished using current resources. 
This includes an estimation of market size, market growth, company projected sales growth, and competitive analysis

- Business need is completely tied back to proposed project budget- all items in budget are explained and shown to be consistent with fulfillment of targeted business need.











	Return on Investment/Economic Impact

	5
	10
	15
	20
	25

	- Company did not submit adequate information to make a determination of the ROI of the grant.
	- Company shows little or no data to support a positive 
- ROI for the state over a 5-year period, or cannot show positive ROI over this time frame.
	- Company shows some data to support a positive ROI for the state over a 5-year period, though projections are unsupported.

- Business attempts to demonstrate that it can survive even if projections are not met.
	- Company shows compelling data to support a positive ROI for the state over a 5-year period, though projections are questionable and/or overly aggressive.

- Potential for growth or sustainability of business is significant.

- Business explores how it may perform under different levels of sensitivity in key projections (sales are low, costs are higher).

- Proposal mentions opportunities for job creation but with little to no detail over a 5-year period. 
	- Company shows compelling data to support a positive ROI for the state over a 5-year period using conservative assumptions.

- Potential for growth of business is significant.

- Risk of failure of business is mitigated with explanation of how business would perform even if top line projections are not met. 

-Demonstrated through thorough sensitivity analysis. 

- Proposal clearly states opportunities for job creation with data over a 5-year period. 











	Competitive Advantage Gained

	5
	10
	15
	20

	- Proposal contains little or no data analysis of firm’s marketplace and competition.

- Proposal fails to adequately analyze the competitive advantage gained from the grant award.
	- Proposal contains little or no analysis of the firm’s marketplace.

- Proposal does not consider why the solution presented
is the most effective and efficient way of gaining the competitive advantage sought.

- Proposal contains no market insight. 
	- Proposal contains some analysis of the firm’s marketplace and attempts to break down major competitors and future of market (potential for new entrants, technological disruption, etc).

- Proposal considers why the solution presented is the most effective and efficient way of gaining the competitive advantage sought.

- Proposal contains some customer or potential customer insights to support its claim to be able to win and sustain a competitive advantage in their defined market.
	- Proposal contains a thorough analysis of the firm’s marketplace and breaks down major competitors, as well as any dominant national firms, and how each would pose challenges. Also analyzes future of market (potential for new entrants, technological disruption, etc).

- Proposal considers why the solution presented is the most effective and efficient way of gaining the competitive advantage sought.

- Proposal contains thorough customer or potential customer insights to support its claim to be able to win and sustain a competitive advantage in their defined market.











	Community Impact

	5
	10
	15
	20

	- Proposal does not include a significant explanation of the impact the business will have on its local community.
	- Proposal gives some explanation of how the success of the business will have a positive impact on the surrounding community.
	- Proposal gives a compelling explanation of how the success of the business will have a significant positive impact on the surrounding community, whether through job opportunities, economic growth, or other means.
	- Proposal gives a compelling explanation of how the success of the business will have a significant positive impact on the surrounding community.

- This extends beyond job
growth and economic activity to include philanthropic and/or local contributions to improve the surrounding community.

















Additional Points: 
An additional five points each will be given if the business demonstrates its MWVSDVIWDBE Status or is located in an Opportunity Zone. Another 5 points will be awarded if the business is also a Governor’s Industries of Interest.

	MWVSDVIWDBE Status
	Opportunity Zones

	MBE
Minority Business Enterprise
WBE
Woman Business Enterprise
VOBE
Veteran Owned Business Enterprise
SDVOBE
Service Disabled Veteran Owned Business Enterprise
IWDBE
Individuals with Disabilities Owned Business Enterprise

	Must show evidence that a Business is or will be located in a priority geographical area (Opportunity Zone and/or Downtown Development District).







	Governor’s Industries of Interest

	Fintech, Biopharmaceutical Manufacturing, Agriculture, Blue Tech, Tourism, Recreation, and Entertainment



EDGE Competition Entrepreneur Rubric 
