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Hello and thank you Andrea. Thanks everyone for joining our SSBCI webinar. My name is Joanna Colson, as Andrea said  I’m the SSBCI Program manager here at the Division of Small Business. Today we will be going over the two Loan Programs offered through SSBCI.




PURPOSE
To help small businesses, especially those in 
socially and economically disadvantaged (SEDI) 
areas access capital. 

TYPES OF PROGRAMS
• Loans (2) 
• Venture Capital (2) 

BACKGROUND
In 2023, the Division of Small Business was awarded 
$60.9M dollars from the U.S. Treasury Dept. to 
administer. The state would receive the funding in 
three allocations of approximately $20M each. 

We have 3 years to spend each allotment. The first 
one has been fully expended. Our SSBCI Programs 
are currently on pause as we transition to Tranche 2. 

SSBCI OVERVIEW
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Presentation Notes
First of all, what is SSBCI? SSBCI stands for the State Small Business Credit Initiative. This is federal money given to the state to help small businesses, especially those that are economically and socially disadvantaged. Delaware is slated to receive $60.9 Million dollars from US Treasury over 3 Rounds of funding at approximately $20 million each. We completed the first funding round in January, and are currently working on obtaining the second disbursement.  Please keep in mind as we go over this information that the SSBCI programs are currently on hold until the second round of funding has been received. There will be an announcement made once we begin processing applications again. 



• What are SEDI and VSB Businesses?

• Socially and Economically Disadvantaged Individuals (SEDI)
• 51% Ownership Threshold to be considered SEDI-Owned

• Very Small Businesses (VSB) 
• A business with fewer than 10 employees at the time of the loan, 

including independent contractors and sole proprietors
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I’d to clarify two important terms you’ll hear when discussing this program: SEDI and VSB.
SEDI stands for Socially and Economically Disadvantaged Individuals. To qualify as a SEDI-owned business, at least 51% ownership must be held by individuals who face social or economic disadvantages. This could include minority-owned, women-owned, veteran-owned or other groups recognized by the program - as you see in the diagram here. This designation can help prioritize access to funding and technical assistance for businesses that might face barriers in traditional lending.

For this program, a VSB is defined as a business with fewer than 10 employees at the time of the loan. VSBs often face unique challenges accessing capital because of their small scale and limited resources. These definitions help the program target support to businesses that can benefit the most — whether because of ownership or size.




SSBCI 
LOAN PROGRAMS

DCAP – Delaware Capital Access Program
• Loans made and managed by participating lenders. 
• Both the lender and the borrower contribute a small 

percentage of the loan amount into a special reserve fund. 
The State of Delaware then matches those contributions 
and adds its funds to the same reserve.

• Reserve funds act like a safety net for the lender. If a loan in 
the lender’s CAP portfolio experiences a loss, the lender can 
use the reserve funds to help cover it.

DELPP – Delaware Loan Participation Program 
• Help small businesses get access to bank financing by 

sharing the risk with participating lenders.
• The State partners with a lender on a loan by taking a 

percentage share of it (up to 50%). Because the lender’s risk 
is reduced, they are more willing to approve loans that might 
otherwise be declined.
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DSB offers 2 loan programs through SSBCI. They are the Delaware Loan Participation Program, DELPP and the Delaware Capital Access Program, DCAP. Both of these programs require businesses to apply through a participating lender – which are banks, credit unions and CDFI’s that work with the state. DELPP helps small businesses secure bank loans by sharing the lending risk with banks. The State partners with lenders by taking a percentage of the loan, reducing the lender’s risk and making them more likely to approve loans that might otherwise be denied. 

DCAP also reduces a Lenders risk. When a loan is made the borrower, lender and DSB contribute a percentage of the loan into a reserve fund. The reserve acts as a safety net for the lender. This can make the lender more willing to approve loans that might otherwise not qualify. 



Delaware Loan 
Participation 
Program (DELPP)

PROGRAM PURPOSE
To help small businesses obtain medium-to-long-term financing, usually 
in the form of term loans, to help businesses grow and expand

PROGRAM FUNCTION
DSB uses SSBCI funds to fund a portion of a loan originated and 
administered by a Participating Lender (bank, credit union, Community 
Development Fund Initiative) 

DELPP funds can be used for most business purposes, 
including: 
• Start-up costs and working capital 
• Franchise fees 
• Equipment
• Inventory
• The purchase or improvements of an eligible place of business 

DELPP can help if an owner needs credit, but the small 
business: 
• Doesn’t have much collateral 
• Hasn’t been around for very long
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Let’s dive into the Loan Participation Program.  This program is designed to help small businesses access financing to support growth and expansion.
Through this program, DSB uses SSBCI funds to participate in a portion of a loan that’s originated and managed by a participating lender.
Funds can be used for most standard business purposes — including startup costs, working capital, franchise fees, equipment, inventory, or purchasing or improving a place of business.
This program is especially helpful for businesses that need credit but may not have strong collateral or a long operating history.




KEY PROGRAM CHARACTERISTICS

• DSB’s portion of the loan will carry an interest rate fixed 
between 3% and 5% 

• DSB’s participation percentage is capped at 50%
• The borrower applies to a participating bank for a loan – 

then DSB will review the lender’s credit analysis and other 
materials to determine whether to approve the bank’s 
request for us to partner

• The term of the loan cannot exceed 10 years

Presenter Notes
Presentation Notes
This slide discusses a few key features of how this program works and what it means for you as a business owner. Overall, this program is structured as a partnership. Up to half of the loan is funded through SSBCI dollars administered by DSB, and the other half is funded by the participating lender. Each portion has its own interest rate. Because the DSB portion carries a lower fixed rate, when combined with the lender’s interest rate, it results in a lower blended rate and lower overall monthly payments.
Business owners apply to this program through a participating lender. The bank does its standard underwriting, and if the loan is a good fit, they work with DSB behind the scenes. Payments are made directly to the bank. From your perspective as a business owner, it’s still a straightforward lending process. 
The loan term can go up to 10 years. In some cases, the loan may also allow for a balloon payment at the end. What that means is your monthly payments are calculated as if the loan were amortized over a longer period, which keeps the monthly payments lower. At the end of the term, you would have a remaining balance — the balloon — which you could refinance at that time. For many business owners, that structure helps with cash flow because it keeps payments manageable while the business continues to grow.
Overall, this program is designed to give you more flexibility, lower monthly payment options, and better access to capital while keeping the process familiar and straightforward.






What types of Businesses are good 
candidates: 

1.  Small businesses needing traditional term loans
• Businesses looking for working capital, equipment purchases, or expansion 

funding that might not qualify for full financing on their own.

2. Businesses that are growing but still building credit
• Companies with some operating history and revenue, but not enough 

collateral or credit history to satisfy a lender working alone.

3. Underserved business owners
• Minority-, veteran-, and women-owned businesses that face barriers 

accessing conventional loans.

4. Businesses in industries with higher perceived risk
• Sectors like hospitality, retail, or startups where lenders might be cautious — 

but where there’s a solid plan and cash flow potential.
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Let’s talk about the types of businesses that can benefit most from this loan participation program.
1. Small Businesses Needing Traditional Term Loans
This program is ideal for small businesses that need term loans — whether it’s for working capital, buying equipment, or funding expansion.
These are businesses that might not qualify for the full amount on their own through traditional lending channels.
2. Growing Businesses Still Building Credit
Some companies have a track record of revenue and operations but haven’t yet built enough credit history or collateral to fully satisfy a lender’s requirements.
This program helps bridge that gap by sharing the loan risk.
3. Underserved Business Owners
The program is especially helpful for minority-, veteran-, and women-owned businesses, which often face additional barriers when accessing conventional loans.
By partnering with lenders, this program increases access to financing for these underserved groups.
4. Businesses in Higher Risk Industries
Finally, businesses in industries perceived as higher risk — like hospitality, retail, or startups — may find lenders hesitant.
If they have a solid business plan and positive cash flow potential, this program can help overcome those concerns.

In short, this program is designed to open doors for businesses that are ready to grow but might need a little extra support to get there.




DELPP Example:
• Two experienced fitness instructors want to open a fitness franchise 

location.  They visit a participating lender but find out that, due to not 
having enough collateral and not having sufficient income to safely 
cover potential payments, the lender is not willing to lend them the 
full $350,000 required for start-up and working capital.  

• The lender decides to request that DSB participate by supporting 
50% of a 10-year loan so the borrower can receive the full $350,000 
they need.
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Here is an example of how this program works. In this scenario, we have two experienced fitness instructors who want to open a franchise location. They have industry knowledge, experience, and a solid business plan. They approach a participating lender seeking $350,000 for start-up costs and working capital. However, the lender determines that it’s not comfortable lending the full amount. The borrowers don’t have enough collateral, and their current income doesn’t fully support the projected payment under traditional underwriting standards. So under normal circumstances, this deal likely wouldn’t move forward. This is where the participation program makes a difference. Instead of declining the loan, the lender requests that DSB participate in 50% of the loan. That means:
The bank funds half.
DSB funds half.
The total loan amount remains $350,000 — so the borrowers receive the full funding they need
�By sharing the loan, the lender reduces its risk exposure. That risk reduction can make the difference between a decline and an approval.
At the same time, because DSB’s portion carries a fixed rate between 3% and 5%, the blended interest rate may be lower than what the borrowers would have qualified for otherwise — helping keep payments more manageable. 
The important point is this: the business was viable — it just didn’t fit traditional lending standards on its own. The participation structure helped bridge that gap.




Delaware 
Capital Access 
Program 
(DCAP) 

PROGRAM PURPOSE

• Provides supportive financing to a business that 
has minor collateral or credit issues

• Designed to assist those who are, or live in, 
socially or economically disadvantaged areas 
(also known as SEDI), or are a very small business 
(<10 employees) 

• A risk-pooling concept where multiple borrowers 
within the same lending institution contribute 
payments to the same reserve fund that the 
lender can use as collateral to support a loan

• Preference is a 5-year loans or less, with a 
maximum of a 10-year loan
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Next we are going to talk about the Delaware Capital Access Program. The DCAP program is designed to help businesses that might have trouble getting a traditional loan—maybe because they have limited collateral or minor credit issues.
It’s especially aimed at SEDI and very small businesses. 
The program works through a risk-pooling concept. Essentially, multiple borrowers at the same bank contribute to the same reserve fund, which the lender can then use as additional security. This makes lenders more comfortable approving loans they might otherwise hesitate on.
The program prefers loans that are five years or less, though it allows loans up to ten years. This helps keep the payments manageable while still giving you the financing you need




Program Process 

Borrower Visits 
Participating 

Lender

Participating 
Lender Enrolls 
Loan in DCAP

Participating 
Lender Sends 

Required Docs to 
DSB

DSB Confirms  
Enrollment 

Borrower, 
Lender, and DSB 

Contribute to 
Reserve Fund

Presenter Notes
Presentation Notes
Here’s how the process works step by step:
First, you as the borrower, visit a participating lender. This is a financial institution  that has been approved to administer the DCAP program.
The lender then enrolls your loan in DCAP, which signals that this loan will be supported through the program.
Next, the lender sends the required documents to us here at the Division of Small Business. We process the application to confirm everything is in order. 
Once DSB confirms enrollment, all three parties—the borrower, the lender, and DSB —contribute to the reserve fund.
This fund is what helps secure the loan, reduces the lender’s risk, and increases your chance of approval.




Good 
Candidates 

for SSBCI 
CAP Loans

• Small businesses that may have trouble qualifying for traditional 
bank loans
Businesses with limited credit history, newer companies, or those 
without significant collateral can benefit from CAP because the 
reserve fund helps reduce risk for lenders.

• Established businesses with solid plans for growth or expansion
Companies that are profitable or close to profitability and have a 
clear plan for how they’ll use the funds (like purchasing equipment, 
expanding operations, or hiring staff) are strong candidates.

• Minority-, veteran-, and women-owned businesses
These businesses often face additional barriers to financing, and 
SSBCI programs like CAP are designed to expand access to capital 
for underserved business owners.

• Businesses in industries that are creditworthy but considered 
higher risk
Certain industries (e.g., restaurants, retail, and service businesses) 
can be harder to finance through traditional lending alone. CAP’s 
guarantee structure makes lenders more willing to support them.

• Companies seeking moderate loan sizes
CAP loans are typically best for businesses seeking amounts that fit 
within the program’s eligibility limits — not extremely large 
commercial loans, but meaningful growth capital.
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Now let’s talk about who makes a good candidate for DCAP.
First, small businesses that might have trouble qualifying for traditional bank loans—maybe you’re newer, have limited credit history, or don’t have significant collateral. The reserve fund in DCAP helps reduce the lender’s risk, which makes approval more likely.
Second, established businesses with solid growth or expansion plans. If you’re profitable or close to it, and you have a clear plan for the funds—like buying equipment, expanding operations, or hiring staff—this program can be a strong fit.
Third, minority-, veteran-, and women-owned businesses. These groups often face extra barriers to financing, and DCAP is specifically designed to expand access for underserved business owners.
Fourth, businesses in industries that are creditworthy but traditionally considered higher risk— some examples include - restaurants, retail and service businesses. DCAP’s guarantee structure makes lenders more willing to support these types of businesses.
Finally, companies seeking moderate loan sizes. DCAP isn’t for very large commercial loans, but it works really well for meaningful growth capital that can make a real difference for your business.




Example
An existing daycare business is looking for a $50,000 5-year 
loan to help pay for furniture and fixtures as well additional 
start-up working capital.  The prospective business owner has a 
collateral shortage that can be overcome by a match from 
SSBCI therefore, the participating lender decides this situation 
is a good fit for the DCAP program.
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Let’s look at an example. Imagine an existing daycare business that needs a $50,000 loan over five years. They want to buy furniture and fixtures and also cover some additional start-up working capital.
The business owner doesn’t have enough collateral to meet the bank’s normal requirements. That’s where DCAP comes in—the SSBCI match helps make up the shortfall.
Because the lender knows the program reduces their risk, they decide this loan is a good fit for DCAP. The business gets the financing it needs, and the lender can feel confident approving it.
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Here’s a visual of how the reserve fund works. You can see the contributors are the borrowers, the lender, and DSB using SSBCI funds.
Each entity contributes a small percentage of the loan, and that money goes into the reserve fund. This fund acts as additional security for the loans enrolled in the DCAP program, reducing the lender’s risk. Because the lender feels more protected, they’re more likely to approve loans that might not otherwise meet traditional requirements. This program is a team effort that helps your business get the financing it needs.




How to Apply

• Contact one of the participating lenders listed on the next slide

• Contact Joanna Colson at Joanna.colson@delaware.gov 

• Visit our website at de.gov/ssbci to learn more

• Reminder- Applications are currently not being processed 
as we await the second tranche of funding. There will be an 
announcement once we begin the Second round. 

Presenter Notes
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If you are interested in applying for DELPP or DCAP, you can contact one of the participating lenders directly, or contact me here at DSB. If you are currently working with one of our Regional Business Managers they can help you as well.  

Our program information is available on de.gov- slash SSBCI.  

Please remember our SSBCI programs are currently on hold while we wait for the next round of funding. An announcement will go out once the programs are active again. 

mailto:Joanna.colson@delaware.gov
https://business.delaware.gov/state-small-business-credit-initiative-ssbci/
https://business.delaware.gov/state-small-business-credit-initiative-ssbci/


Who are Participating Lenders? 

• Del-One Federal Credit Union 
https://www.del-one.org/business-loans/ 
• True Access Capital
https://trueaccesscapital.org/contact/
• Community Bank
https://communitybankdelaware.com
• Pursuit 
https://www.pursuitlending.com

Presenter Notes
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Currently we have 4 participating lenders for DELPP and DCAP. As you can see we work with Del-One Federal Credit Union, True Access Capital, Community Bank in Sussex County, and our newest participating lender is Pursuit Lending. 

We are actively looking for other banks to participate. 

https://www.del-one.org/business-loans/
https://www.del-one.org/business-loans/
https://www.del-one.org/business-loans/
https://www.del-one.org/business-loans/
https://www.del-one.org/business-loans/
https://trueaccesscapital.org/contact/
https://communitybankdelaware.com/
https://www.communitybankdelaware.com/


Interested in Becoming a 
Participating Lender? 

• Initial meeting to discuss your financial institution 
and the types of products and services that your 
financial institution offers 

• You will need to sign a master agreement outlining 
the rules and regulations as a participating lender

• Setup call will be conducted to discuss loan 
enrollment procedures and other important 
information. 

Contact: Finance Director – Jory Moore
Jory.moore@delaware.gov 

Presenter Notes
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If you’re a financial institution and you’re interested in becoming a participating lender, here’s what that process looks like.
First, we’ll schedule an initial meeting to learn more about your institution and the types of loan products and services you offer. This helps us determine how SSBCI can best align with your existing lending programs.
Next, you’ll sign a master agreement. This document outlines the rules, responsibilities, and program guidelines for participating lenders.
After that, we’ll hold a setup call to walk through the loan enrollment process and cover any operational details to make sure everything runs smoothly.
If you’re interested in learning more, you can contact our Finance Director, Jory Moore, at Jory.moore@delaware.gov. We’re happy to walk you through the process and answer any questions.


mailto:Jory.moore@delaware.gov


Contact: 
Joanna Colson -  SSBCI Program Manager
Email: joanna.colson@delaware.gov

Visit: 
de.gov/ssbci
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Before we close, I want to connect these programs back to the bigger picture of how we support small business lending in Delaware.
DCAP is one tool — it uses a reserve fund structure to reduce risk and help lenders say ‘yes’ when collateral or minor credit issues might otherwise stand in the way.
Our loan participation program works alongside it. Instead of building a reserve fund, participation program allows the State to directly purchase a portion of a loan. That reduces the lender’s exposure, increases lending capacity, and allows them to make larger or more flexible loans.

Both programs share the same goal: expanding access to capital. Whether through risk pooling in DCAP or direct participation in a loan, we’re creating pathways for small businesses, especially those in underserved communities, to secure the financing they need to grow.

For business owners, the message is simple: if traditional financing feels just out of reach, there may still be a path forward.

For lenders, these programs provide practical tools to manage risk, serve more borrowers, and strengthen local economic development.

At the end of the day, this is about partnership. When the borrower, the lender, and the State work together, we can move more businesses from ‘almost qualified’ to ‘approved.’

Again my name is Joanna Colson, SSBCI Program Manager. We’ll be answering questions now, but you can also email me with questions anytime. Thank you for your time today. 

mailto:joanna.colson@delaware.gov
https://business.delaware.gov/state-small-business-credit-initiative-ssbci/
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